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Goal and Objectives

Goal:
Demonstrate how Wisconsin schools and districts can invest federal funds to unlock

opportunities for students
Objectives:

1. Revisit Wisconsin’s student diversity data

2. Showcase promising practices in Wisconsin districts and schools

3. Identify federal funding supports and highlight national and state resources
4

Begin to align Wisconsin’s school improvement efforts with conceptual frames that work:
implementation science and “Non-Regulatory Guidance: Using Evidence to Strengthen
Education Investments”
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Our diversity is our strength:
“Our students are our future”

Closing

Achievement
Gaps:

Strategies for Promoting

Excellence for All
in Wisconsin 4
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What We've Learned:
Implementation Matters

Impact of Implementation

Vernez, Karam, Mariano, & DeMartini (2006)

. Actual Supports Outcomes
Evidence Base Years 1-3 Years 4-5
Comprehensive
School Reforms Fewer than 50% Fewer than 10%
Everv Teacher of the teachers of the schools
T_'ry d received some used the CSR as

ramel / traininf / intjnded

Every Teacher Fewer than 25% Vast majority of
Continually of those students did not
Supported teachers benefit

received support

I 8,000 schools, $2 billion




Continuous Improvement
Closes Gaps, Improves Student Outcomes
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Figure 1. The evidence-based decision-making cycle
for strengthening the effectiveness of investments.*

* Source: U.S. Department of Education. (2016). Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments.
hitp:/fwww2.ed.govipolicylelsecleglessalguidanceuseseinvestment. pdf



Identify Local Needs:
Key considerations
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Figure 1. The evidence-based decision-making cycle
for strengthening the effectiveness of investments.*

* Source: U.S. Department of Education. (2018). Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments.

hitp:/iwww2.ed.govipolicylelsecleglessalguidanceuseseinvestment.pdf



Identify Local Needs:

Key considerations

¥ Consider your continuum of stakeholder
A ‘ engagement, who needs to be engaged and how

Examine relevant data to understand most pressing
needs

Prioritize identified needs (e.g., no more than 3)

|ldentify potential root causes of potential needs

* Source: U.S. Department of Education. (2018). Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments.
hitp:/iwww2.ed.govipolicylelsecleglessalguidanceuseseinvestment.pdf

&



Identify Local Needs:
Example

How did the community engage
stakeholders?

How did the school community
examine relevant data to
understand their needs?

How did the school community
identify potential root causes of
potential needs?
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Select Relevant Practices and Innovations:
Key considerations
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Figure 1. The evidence-based decision-making cycle
for strengthening the effectiveness of investments.*

* Source: U.5. Depariment of Education. (2016). Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments.
hitp:liwwa?.ed govipolicylelsecleglessalguidanceuseseinvestment pdf



Select Relevant Practices and Innovations:

Key considerations

* What resources are required * Was success
to implement this practice or measured in a way
innovation?

that is meaningful
for our students in

* Do staff have the needed our schools?

i Local
skills?

capacity
« How can success be

* Isthere buy-in? Evidence measured?

or

* How can we plan from the research

beginning to sustain?




Select Relevant Practices and Innovations:

Example

 What resources are required to
implement this practice or
innovation?

Soft Skills

Fernando Muniz ,
B o * Do staff have the needed skills?
I'enor High School
(Milwaukee)

* Is there buy-in?

 How do they plan from the
beginning to sustain?
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Plan for Implementation:
Key considerations
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Implementation

Figure 1. The evidence-based decision-making cycle
for strengthening the effectiveness of investments.*

* Source: U.5. Depariment of Education. (2016). Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments.
hitp:liwwa?.ed govipolicylelsecleglessalguidanceuseseinvestment pdf



Plan for Implementation:
Key considerations




Plan for Implementation:

Example

Are there well-defined, measurable goals?

Are the roles and responsibilities clear?




Implement:
Key considerations
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Figure 1. The evidence-based decision-making cycle
for strengthening the effectiveness of investments.*

* Source: U.5. Depariment of Education. (2016). Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments.
hitp:liwwa?.ed govipolicylelsecleglessalguidanceuseseinvestment pdf



Implement:
Key considerations




Implement:

Example

How is the district or school
monitoring the quality of

. , Coaches
What metrics are they using to Jill Schmoldt
: 2
determine success: Westside Elementary
School

(Sun Prairie Area
School District)




Examine and Reflect:
Key considerations
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Figure 1. The evidence-based decision-making cycle
for strengthening the effectiveness of investments.*

* Source: U.5. Depariment of Education. (2016). Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments.
hitp:liwwa?.ed govipolicylelsecleglessalguidanceuseseinvestment pdf



Examine and Reflect:
Key considerations

Reasonable
expectations
and measures

of success

Interim
progress and
performance

milestones

Student and
educator
experience

Decision-
making

Continue,
modify, or
discontinue




Examine and Reflect:

Example

What are reasonable expectations of success
and how can success be measured?

Formative
Assessment

Allison DeGraaf

Kennedy
Elementary School
(Janesville)

What are interim progress and performance
milestones that can be tracked?

How does the school examine and reflect on
their data?
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Wisconsin resources to support innovation

@lSExplore &\ WISCONSIN

Data Navigation and Inquiry Rtl Center

E— .



https://dpi.wi.gov/wisexplore
https://dpi.wi.gov/wisexplore
http://www.wisconsinrticenter.org/
http://www.wisconsinrticenter.org/

National resources to support innovation

The Hexagon Tool
Exploring Context

Leading by
Convening

The Hexagon Tool can be used as a
planning tool to evaluate evidence-
based programs and practices during
the Exploration Stage of
Implementation.

NEED

ve Implementation Hub
rary
n

CAPACITY FIT

cored sazora READINESS RESOURCES

Re:

EVIDENCE

Evidence

_ Blueprint for e oroce)
Authentic Engagement a I

H U B The National Implementation Research Network's

Active Implementation Hub


http://implementation.fpg.unc.edu/
http://implementation.fpg.unc.edu/
http://www.ideapartnership.org/documents/NovUploads/Blueprint USB/NASDSE Leading by Convening Book.pdf
http://www.ideapartnership.org/documents/NovUploads/Blueprint USB/NASDSE Leading by Convening Book.pdf

Federal funding to support innovation

- IDEA: CEIS (15%)

Professional development (interventions)

Educational and behavioral evaluations, services, supports

 |IDEA:Title | Schoolwide Set-aside

All allowable activities under Title | Schoolwide

« Title l: Schoolwide

Activities to develop comprehensive strategies for improving the entire school

 Titlel:School Improvement

Additional training, professional development, and resources
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